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Appendix 2                     
The Church Lads’ Brigade
“Fight the Good Fight”
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Walter Mallock Gee founded the Church Lads’ Brigade on 11 November 1891, at St Andrew’s Church, Fulham – when an organisation called The St Andrews’ Lads’ Brigade, founded in July 1891, was merged to form the first Church Lads’ Brigade. Its first Governor and Commandant was Lord Chelmsford, and its President was HRH The Duke of Connaught, who was later to fulfil the same role in Scouting. Queen Victoria inspected a Church Lads’ Brigade parade in August 1896 at Osborne House on the Isle of Wight. The Church Lads’ Brigade grew quickly and was given Royal Patronage in 1902.
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It was the first uniformed organisation to take up scouting and, in May 1901, began using Baden-Powell’s book “Aids to Scouting” - which they sold through their Headquarters, with advice to Church Lads’ Brigade Officers as to how they could adopt it to suit their own training scheme. So, B-P’s ideas on scout training were being passed on to lads six years before his experimental Brownsea Island Camp ! (The small “s” in “scouting” is deliberate as “Aids for Scouting” was intended for army scouts, not Boy Scouts.)
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Additionally, “Hints from Baden-Powell. A Book for Brigade Boys”, a book by the Reverend RL Bellamy, Vicar of Silkstone near Barnsley, Yorkshire, was published in 1900, after the Relief of Mafeking. The Reverend Bellamy, according to B-P’s major biographer Tim Jeal, drew out moral lessons from “Aids to Scouting”, comparing the life of a lone scout in enemy territory with the dilemmas faced by a Christian boy in the “sinful society” of the day. Members of the Boys’ Brigade and Church Lads’ Brigade, the intended readership of the book were enjoined to become “Scouts in Christ’s Army”.
On 1 November 1906, Baden-Powell was staying with an army friend in Guisborough, then in North Yorkshire. The local Church Lads’ Brigade was the first to hear of B-P’s new Boy Scouts scheme, which was to be outlined in “Scouting for Boys” – which was first to be published in 1908.
Ironically B-P had planned for there to be Church Lads’ Brigade boys at Brownsea, but in asking local Boys’ Brigade Captains Robson and Green to help him, the number of Boys’ Brigade places, originally planned as six, expanded to fill all the surplus places, as the Boys’ Brigade Captains had easier access to their own members than those of the Church Lads’ Brigade. The same Guisborough branch of the Church Lads’ Brigade were also the first to hear from B-P’s lips of the success of his Brownsea Island camp.
“Watch and Pray”
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Whilst the Church Lads’ Brigade were keen to offer their lads Scouting as an activity, they naturally wished to retain independence, and this was consistent with the way that Baden-Powell himself envisaged the spread of Scouting. To legitimise the situation, the Church Lads’ Brigade formed a new “society” for its Scouts, called the “Incorporated Church Scout Patrols” (ICSP). The first meeting of its committee was held on 25 March 1909 – comprising Lt Col Gordon, Dr McKenzie and the Reverend MF Hilton, with Walter Mallock Gee as its Secretary. It was at their second meeting that the committee decided that the motto of the ICSP should be “Watch and pray”, indicating their independence from Baden-Powell and emphasising their central Christian allegiance. On 21 April 1909, the ICSP were legally registered with a Certificate of Incorporation under the 1908 Companies Consolidation Act. This step echoed the way the successful parent organisation had been set up and safeguarded their total independence. The Certificate, numbered 102604, can still be seen at Companies House. (The Boys’ Brigade had declared their own brand of Scouting to be independent of B-P just three months earlier.) The Articles of Association of the ICSP stated that the purpose of this new and completely separate Scout organisation as being “To instruct lads in the theory and practice of scouting, tracking and woodcraft”. The ICSP issued its own certificates, badges and medals – and also had its own magazine for Scouts, the “Scout Message”. In yet another prophetic moment, two years before the birth of our sister movement, they decided to call their leaders “Guides”.
In an attempt to ensure that the public did not confuse the separate Scout organisations within the Church Lads’ Brigade, the Boys’ Brigade and the YMCA, Baden-Powell called his own “Baden-Powell Scouts”. He had all documents such as Warrants for his own mainstream Scout Association printed with “Boy Scouts” as the title, with “Baden-Powell’s” in brackets below. It is unlikely that the “man in the street” could make any distinction and that for all practical purposes such differences as there were did not seem to hinder the Movement.
In 1913, the ICSP patrols were taken into the Church Lads’ Brigade proper when the “Training Corps” was started. At this time the uniform was changed to khaki – similar to that of the Boy Scouts. Church Lads’ Brigade Scout Troops (sometimes called “Church Scouts”) continued until 1936, when the Brigade was reconstituted. CLB Scouts also had their own proficiency badges and medals, but, in the main, progressed through the same stages to achieve their First Class Badge as did “mainstream” Scouts. It would appear, as is often the case when changes are made to youth organisations, that there were those who wanted to carry on as they always had – several Patrols opted to stay independent when the ICSP were taken into the CLB in 1913.
It would be a mistake to underestimate the Brigade’s strength in the first part of the 20th century, when it was at its peak as a major youth organisation. 

It is sometimes supposed that Baden-Powell introduced Scouting to an eager population of boys who had no ther outlet for their desire to belong to a uniformed organisation. The Church Lads’ Brigade, Boys’ Brigade and YMCA, however, were not only active, but also vibrant prior to and during the first years of Scouting. To some extent they offered the same things – uniform, camping and fellowship. One might be tempted to ask why it was that Scouting was able to succeed against such established competition. However, in this context, the word “competition” is entirely inappropriate, as each of these organisations opened themselves up to include Scouting within their structure – providing every help and support to Baden-Powell. The real question is why they did this. The answer is complex, but there are two equally compelling reasons :
· It would be hard to deny the “hero of Mafeking” anything – such was the esteem within which he was held by the entire population, particularly the young.

· Scouting was both new and different. It was a game to be played and given its unique patrol system, was one mainly in the hands of the young people themselves. Initially boys formed their own patrols without any adult support. Existing organisations ignored this “boy power” at their peril.

In 1978, the Church Lads’ Brigade merged with the Church Girls’ Brigade – to become the Church Lads’ and Church Girls’ Brigade. The organisation is still strong, particularly in Northern Ireland and the North-West of England, and has 36 Companies elsewhere in the UK. 
Walter Mallock Gee
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